
IRMC Extended Learning Opportunities Subcommittee 
FINAL Meeting Minutes 

November 10, 2020   
5:00 - 6:30 P.M. 

Virtual Meeting via Zoom  
 

The IRMC Extended Learning Opportunities Subcommittee is established to oversee 
coordination, research, and planning statewide for before and after school and summer 

learning programs for school-age children and advise the General Assembly and the 
Governor. 

 

Attendees:  Brandon Bolinski, Michelle Savage, Meredith Seitz, Candice Buchanan, Tiyana 
Prince, Connie Merlet, Bill Doolittle, Tina Shockley, Regina Sidney-Brown (Chair), John Hulse, 
Annie Norman 
 
The meeting began at 5:03 p.m.  The Chair welcomed everyone and indicated a quorum was 
not present.  Therefore, no vote was taken on the meeting minutes for the July 21, 2020, August 
11, 2020 and October 13, 2020. 
 

The Chair opened the meeting for public comment, but there was none. Also there was no vote 
on the final Technology Equity Statement due to lack of a quorum.  
 

Next, a presentation was made by Annie Norman, State Librarian of Division of Libraries (DOL), 

(annie.norman@delaware.gov), which began with the Delawarelibaries.org website.  Annie 

discussed Dolly Parton’s Imagination Library, where families can get free books for children 

birth to five years old, as this is on the landing page.   Annie noted that libraries want to work 

closely with groups like ELOS, as they closely align with services both education and libraries 

provide.  

 

Annie advised the group that during the pandemic, libraries were able to assist in the following 

ways: 

 Library cards available online, with immediate access to e-books. 

 Immediate installation of additional wireless access to internet via library parking lots; 

they are looking to expand this to areas around the library. 

 Working with DOE to ensure internet access to every student in the state; libraries are 

finding that parents are using children’s devices. 

 All library programs went online, including storytime, performances, curbside checkout, 

book bundles and phone line services 

 

Annie discussed the mission of the DOL and noted they work with public (county, city, 

municipal, independent) libraries across the state to provide convenient, streamlined services.  

They operate the Summer Library Reading Program and also still have hours and services by 

appointment.  Libraries are experimenting with new services such as tutoring online and home 

school education. 
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Next, Annie went to the Ask A Librarian link and the E-media page where she discussed options 

for children’s literacy including: 

 Tracking reading 

 Newspapers 

 Delaware collection 

 Flipster 

 Genealogy 

 Homework help 

 Hoopla (e-books) 

 Learning express 

 Masterfile Premier (professional journals) 

 Novelist (pleasure reading) 

 Overdrive – used in schools 

 Teen Resource Center 

 

Annie noted that 50% of Delawareans have a library card and they want to increase the number 

of library cards so children read more.  Since there is no formal alignment between schools 

and libraries her goal is to have the DOL be included in such committees such as ELOS, so 

they can have a seat at the table from the beginning. 

 

Annie noted that to sign up for a library card you can: 

 Do it online 

 Must have parent’s signature 

 If an organization is serving children, DOL can assist with sign up 

 

She spoke about the state catalog and the 70+ libraries in total across the state.  Division of 

Libraries is working on a literacy continuum, ensuring literacy from birth to adulthood.  They 

are doing this by developing a literacy dashboard to see how efforts align and are developing 

a book flood not a book desert (we need more books!). 

 

It was asked how connected are families during the pandemic?  Lots of people were using the 

parking lot wireless connections; book bundles were up and curbside check out was used, but 

still less than half of the circulation typically that would occur.  Clearly the pandemic took 

Delaware a step backwards in terms of reading. 

 

ELOS members suggested: 

 Children should model behavior, make it a habit to read in the home 

 Encourage libraries through yard signs 

 Quality books are needed 

 First book is good (school districts and DOE work with them on this) 



 Need conversations around what we want teachers to promote 

 Promote reading as a part of early learning (i.e., Dolly Parton’s Imagination Library) 

 Work with before and after care centers to get kids a digital library card.  

 NO integrated library system in Delaware; need funding for this to combine school, 

university and public libraries. 

 Need to promote family engagement through storytime, programs for children, librarians 

model behavior, reading and training parents. 

 

Regina noted that the Delaware Afterschool Network will make sure library information is in 

their November newsletter.  Regina noted it is important to put resources in the hands of 

families and staff.  Also DE 211 Press 4, is another support for families.  Unite Delaware is a 

referral platform. 

 

The ultimate goal is to get lifelong learners, but we need to motivate early in life. DOL is working 

with the Campaign for Grade Level Reading, which is for K-3 grade, but we want to expand it 

to 12th grade.   Tiyana noted we could send information out to WECEC and DOE list servs. 

 

Tina Shockley provided a quick overview of several outstanding Governor-appointed member 

appointments which she is currently working on filling with the Governor’s Office. 

Regina noted that the DEAN is working on a COVID-19 after school survey that is due 

November 19, which they will be submitting in March 2021.  Regina will present on the data 

obtained from the survey at our December 8 meeting. 

Regina also noted that on December 8 she will have a new American After 3pm data report, 

which will provide us with the number of children attending an afterschool program. 

Finally, Regina explained that due to COVID-19 the focus of the subcommittee’s work had 

somewhat shifted. She reminded everyone of the charge of the ELOS which is to oversee the 

coordination, research and planning statewide for before and after school and summer learning 

programs for school-age children, with the charge to advise the General Assembly and the 

Governor.  She also revisited the duties of the members.  The Chair suggested we review the 

report already done by the University of Delaware prior to our next meeting.  She requested 

members come prepared to our next meeting with recommendations (a.k.a. finding the low-

hanging fruit) to move forward. 

Lastly, there was discussion about the 2021 Meeting Schedule.  It was decided that Tina 

Shockley would do a doodle poll to determine the best day for our meetings in 2021.  

 

No further business was conducted and the meeting adjourned at 6:15 p.m. 

 

 

 


